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o OFFICE, OF THE MISSION DI ECTOR
AXOM SARBA SIKSHA ABHIYAN MISSION

KAHILIPARA, GUWAHATI-781 019, ASSAM
No. SSA/TT/Early Literacy Prog./599/2013/ [&& 65 Date: 31.08.2022
From:  Dr. Om Prakash, IAS

Mission Director
Samagra Shiksha, Assam

To: [1] The DEEOs-all districts.
[2] The Inspector of Schools, alf districts
[3] The DMCs, All districts %

Sub: Regarding 1-day Monthly Cluster Meeting on the implementation of NIPUN AXOM MISSION (FLN).
Sir/Madam,

You must be aware that NIPUN AXOM MISSION (FLN) has been launched in Assam by Honourable Chief Minister
on 16" November, 2021. Under this Mission, it is expected that every child achieves the desired Learning Outcomes in
reading, writing and numeracy at the end of Grade-3 by 2026-27.

Itis needless to reiterate that as front-line activists for proper and effective implementation of the mission activities in
schools, the teachers must be well acquainted with the fundamental principles and detailed guidelines of the programme.

Hence, for bringing more awareness and building ownership, developing professional capacity amongst the teachers
and the smooth implementation of the mission, you are requested to conduct 1-day monthly cluster meeting on regular basis
w.e.f the month of September, 2022 without fail as per the guidelines/norms given below:

o Assistant Teachers and Head Teachers of all Govt. and Provincialzed schools having class-l to V (including
Composite Schools) will be invited.

e The meeting will be held in the Head Quarter School of the cluster.

» Concerned Cluster Resource Centre Coordinators (CRCCs) will inform the date and time of the meeting with formal
communication with the support of Block Mission Office.

o Pukely academic areas/issues related to NIPUN AXOM MISSION (FLN) will be discussed in the meeting.

e DIET faculties/Instructors of BTC and Normal Schools/BRPs/DPOs/CRCCs and Expert Teachers will act as
Resource Persons in the meeting.

o Each session of the meeting will be conducted as per agenda. The Resource Persons can prepare the resource
materials/supporting documents related to the areas of the agenda of the meeting.

» The agenda of the meeting prepared by State Resource Group of NIPUN AXOM MISSION (FLN) is enclosed
herewith along with the supporting documents (Annexure-| & I1).

" Each participant must be provided a photo copy of supporting documents and the same to be shared in whatsaap
group.

o The required number/ quantity of materials for each venue, such as — Textbook, marker pens, flip charts, paper clips,
etc. are to be kept ready well in advance in the meeting venue by the concerned Cluster Resource Centre
Coordinators (CRCCs).

* The monitoring must be done by BRG, DRG members, DPOs (all), DIET faculties efc.

e The programme must be properly documented. A detailed report of the entire programme is to be submitted at the
State Mission Office after completion of the training programme.

e Each BEEQ/BMC will ensure the participation of teachers in the meeting every month. Concerned BEEO/BMC will
take necessary action for the teachers who are absent in the meeting.

e An assessment is to be done for the participants at the end of the meeting.

This is for your information and urgent action.
Yours fajthfully,

R
(Dr. Om Praka\s}t, IAS)

. Mission Director
= Samagra Shiksha, Assam.

Memo No. SSA/TT/Early Literacy Prog./599/2013/ [ 65 — A~ Date: 31.08.2022
Copy to:

1. The Executive Director (i/c), Samagra Shiksha, Assam for information.

2. The Director, Secondary Education, Assam for information.

3. The Director, Elementary Education, Assam for information.

4. The Director, SCERT, Assam for information.

5. The Principals (DIET, BTC,-Normal Schools etc.) for information and they are requested to depute the

lecturers/faculties/Instructors of the institution for providing support in the meeting and for proper monitoring.
6. The District Coordinators from SMO, Samagra Shiksha, Assam for information and n/a. They are directed to take
follow up action.
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Mission Director
kﬁa’ Samagra Shiksha, Assam
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