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From:  Roshni Aparanji Korati, IAS
Mission Director
Samagra Shiksha, Assam

To: 1] Inspector of Schools, all districts
[2] The Deputy Inspector of School, all districts
[3] The DEEOs-All districts.
[4] The DMCs, All districts
[5] The Principals-DIET, BTC, Normal Schools, PPTC (Dibrugarh)

Sub:  Regarding Mentors at schools for implementation of NIPUN AXOM.

Sir/Madam,
You are aware that the Education Department of Government of Assam has undertaken the

Foundational Literacy and Numeracy Mission in the name of NIPUN AXOM based on the National Initiative for
Proficiency in Reading with Understanding and Numeracy (NIPUN Bharat). For successful implementation of
the said mission, the role of teachers is very important. For capacity building of the teachers in the mission,
mentors are to be engaged in every school having class-1 to 5 (including composite schools where class-11t0 5
is available).

The mentors will be faculty from higher institutions, DIETfaculty, faculty from BTC, Expert members of
DACG and BACG, faculty from PPTC, Expert BRPs, Expert CTCCs, Expert teachers (including retired) from
Secondary and Higher Secondary Schools, retired educationists etc.
Number of schools to be allotted for School Mentors:

e Minimum 5 schools including AWCs for each School Mentor

Role and responsibilities of Mentors:

o Wil maintain the database of the allotted schools along with AWCsi(if allotted)
o Wil visit the allotted schools along with AWCs (if allotted), minimum once in & week.

i

o Will orient the teachers of allotied schools and AWCs (if allotted) as and when required/planned by

district/block/clusters.
e Wil provide hand-holding academic support to teachers on necessary pedagogical support.

Role and responsibilities of DMO, BMO, DIET, BTC, Normal Schools etc. :

e District Mission Coordinator will communicate with all concerned ie DIET, BTC, Normal Schools,
PPTC. BMC, DACG & BACG members, CRG efc, regarding engagement of mentors in each of the
schools where Foundation Literacy and Numeracy Mission (NIPUN AXOM) has been planned to
implement.

e Block Mission Coordinator will prepare the list of Mentors and will issue the notification.

e Block Mission Coordinator will sit with the Principals (DIET, BTC, Normal Sehools, PPTTC etc.) and
will prepare the list of mentors allotting schools. After this, notification will be issued by the head of the
concerned institution. A copy of the same will be submitted to the Block Mission Office and District
Mission Office.

o DMO, BMO will organize orientation programme for the School Mentors from time to time.

e DMO, DIET, BMO etc. will monitor the activities of School Mentors.
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The list of School Mentors is to be maintained at all levels ( soft copy in excel sheet and hard copy) as per the
format enclosed herewith (Annexure-1) for onward submission at the State Mission Office/MoE etc. as and
when required. The task of allotment is to be completed on or before 10th March,2022.

Regarding training/orientation of the School Mentors and the school visiting formats, the districts will be
communicated shortly.
This is for your information and necessary action.

Yours faithfully,

(Roshni Aparanji Korafi, IAS)

Mission Director
Samagra Shiksha, Assam

Memo No.SSA/TT/School Mentors-FLN/42/2022/ ‘7/3; g-A Date: .2.5../02/2022

Copy to:
1. The Executive Director, Samagra Shiksha, Assam for information.

The Deputy Commissioner, all districts for information.

The Principal Secretary, BTC, KAAC, NCHAC for information.

The Director, Secondary Education, Assam for information.

The Director, Elementary Education, Assam for information.

The Director, SCERT, Assam for information and it is requested to ensure the allotment of

faculty/academic functionaries of all TTls under your jurisdiction.

The P.S. to the Hon'ble Minister, Education, Assam for kind apprisal of HME.

8. The P.S. to the Principal Secretary to the Government of Assam, Elementary & Secondary Education
Department for kind apprisal of the Principal Secretary.

9. The P.S. to the Special Commissioner Elementary and Secondary Education Department for kind
information of the Special Commissioner.

10. The District Coordinators from SMO, Samagra Shiksha, Assam for information and necesary follow up

action with the concerned district.
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